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Acknowledgment 

In the spirit of reconciliation, South Eastern Program Alliance (SEPA) and the Level Crossing Removal Project (LXRP) 

acknowledges the traditional custodians of Country throughout Victoria and their connections to land, sea, and 

community. We pay our respects to their spirit and passion in their past and present custodianship of this Country, 

including its lands, waters, skies, and its terrestrial and aquatic inhabitants. SEPA and LXRP also pays respects to the 

custodians of the land on which we operate, the Elders of the Kulin Nation both past and present and would like to 

extend that respect to other Aboriginal and Torres Strait Islander peoples within this readership. 

SEPA pays respect to the Elders, past, present, and emerging, of the Wurundjeri Woi Wurrung, whose country this 

project crosses.  

Purpose 

SEPA intends to commission an integrated art feature at the Lilydale Station, Maroondah Highway level crossing 

removal project, in accordance with LXRP’S Integrated Art Guidelines (v3).  This location was identified early in the 

design process as the most appropriate location for an art commission as it will be the central focus of the station 

design and will be highly prominent in the precinct. The purpose of this document is to provide a brief to potential 

public artists for the Maroondah Highway level crossing removal project, including details of the procurement process 

for this commission. 

The Level Crossing Removal Project (LXRP) 

The Level Crossing Removal Project (LXRP) was established by the Victorian Government to oversee the largest rail 

infrastructure project in the state's history. LXRP is part of the Major Transport Infrastructure Authority. Central to the 

project is the elimination of 75 level crossings across metropolitan Melbourne by 2025, in addition to upgrading or 

constructing more than 27 train stations, laying many kilometres of new track, and making associated rail 

improvements. LXRP is delivering projects that will have a functional life of over 100 years.  These projects will create 

a legacy for Melbourne, so it is essential that as well as achieving the best possible outcome for transport users, the 

whole community benefits from the experience of better public places.  

Integrating artworks and creative elements within the program of works is an important part of achieving this goal.  

Planning for public art in LXRP projects will enhance urban amenity and contribute to a sense of place and local identity 

at level crossing removal sites. 
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Location & Project Overview 

The Maroondah Highway level crossing removal project is part of the Yarra Ranges Shire local government area, 

located in Melbourne's outer eastern and north-eastern suburbs, between 30 and 110 kilometres east of Melbourne’s 

CBD, reaching from the outskirts of Melbourne into the Yarra Valley and Dandenong Ranges. With a total area of 2,468 

km2, the largest area of any metropolitan council, only 3% of this is classified as urban. According to the census in June 

2018, total population was 158,173 with approximately 70% of the population living in those urban areas, the 

remaining 30% living in what are classed as rural areas. This area has several nature reserves including the Dandenong 

Ranges and the Upper Yarra Valley.  

The level crossing at Maroondah Highway, Lilydale is being removed by building a rail bridge over the road and a new 

elevated station – Lilydale Station. More than 53,000 vehicles travel through these level crossings each day where the 

boom gates can be down for up to a quarter of the morning peak period. Early works started in May 2020 and major 

construction is now underway, the level crossing is due to be removed by 2022. 

 

 

The architectural language is sympathetic to both the local and broader context through its use of a softer, earthier 

palette, complimenting the low rise and leafy surrounds of Lilydale, referencing their context, and contributing to a 

greater sense of place. The choice of materials has been informed by the line wide narrative which also references the 

agricultural and rural peri-urban setting.  
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The public realm material palette also employs natural, tactile, and warm materials, linking in with the character of 

the Yarra Valley beyond and creating a cohesive architectural and public realm response. 

 

 

Integrated Art Commissioning  

The commissioned public art will be a screen-based work, located at the top of the zinc-clad lift tower of Lilydale 

station, which acts as a civic marker within the precinct. These digital screens are highly visible from all around. This 

commission will contribute to wayfinding and placemaking within the precinct, clearly designating the station as a 

destination and key public building within its urban setting. Additionally, the use of digital art will contribute to a 

greater sense of identity and place which is aligned with the line-wide philosophy of the wider project. 

SEPA is seeking to commission an artist to create a screen-based artwork which will feature in the Lilydale station, 

Maroondah Highway level crossing removal project. The commission will be displayed for a twenty-year period. 

The Lilydale Station, Maroondah Highway screens wrap around all four facades of the building, measuring 4000mm 

(H) x 2100mm and 2410mm, see drawings on pages 12 & 13.  

Two of the screens face oncoming trains and so there are some restrictions on the colours and movement which can 

feature on these two screens. For further details see the Content Requirements & Considerations section later in this 

document. 
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Lilydale station, Maroondah Highway  

 

 

The level crossing solution that has been adopted for Lilydale Station is a ‘rail over road’ solution that raises the rail 

over Maroondah Highway. An integral component of the level crossing project is the relocation of the train station 

from its existing location to the south of Maroondah Highway creating a new elevated train station. 
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The LXRP Integrated Art Guidelines 

The LRXP Integrated Art Guidelines have been developed with the vision of creating a series of permanent and 

engaging public artworks integrated with and celebrating Melbourne’s new transport infrastructure.  

Artists are referred to the key principles outlined in the guidelines which will guide all public art commissioned. These 

are summarised as follows: 

 

QUALITY 

• Creative vision: demonstrate an outstanding artistic vision. 

• Contemporary approach: commission artists with established and high quality contemporary public art 

practices. 

• Longevity: creation of artwork from robust, high-quality materials which have a long life and require 

minimal maintenance. 

ORIGINALITY 

• High impact: artwork with a significant presence and range of scales. 

• Sense of place: public art that is aware of its context, contributes to an existing or new identity and 

contributes to the project vision for the site. 

• Diverse: a variety of artists, approaches and mediums engaged across the program. 

INTEGRATION 

• Collaboration: Artist led concept design in collaboration with architects, engineers, landscape architects 

or other specialists. 

• Community: Strong consideration and sensitivity to local community aspirations, character, themes, and 

heritage. 

AUDIENCE ENGAGEMENT 

• Memorable: public art that is broadly appealing to a cross section of the community and a 

predominately transient audience. 

• Narrative: Distinctive artworks may have a connected narrative across a number of sites. 

• Dynamic impact: A use of humour, surprise and the unexpected is encouraged. 

INNOVATION  

• New technology: A focus on interactive artforms and the use of new technologies. 

• Maintenance and ongoing curation: Ensure that adequate budget and consideration is included in 

artworks with attention given to programming of new technology. 

• Potential for Seasonality: Consideration of programmed seasonal artwork which would heighten a 

theme of destination. 



 

 

(Stage 1) DRAFT Integrated Art Proposal 

Document Number 

DLR Number 

PRINCIPLES FOR WORKING WITH ALL ARTISTS 

14 September 2021 

Page 11 

 

Principles for Working with All Artists 

The following principles underline the supportive and active approach that SEPA aims to take internally and with the 

wider design team to ensure a collaborative design environment.   

• Artists shortlisted will always be paid appropriately for their time and concepts.  

• The Artist/Artist’s teams are required to work collaboratively within a design team to develop embedded 

public art proposals within the architecture, landscape and/or infrastructure of the scheme. 

• SEPA seeks to work with Artist/Artist’s teams who represent our community’s diversity – including artists of 

different cultures, genders etc. 

• The Integrated Art Proposal provides opportunities for artists to contribute in a meaningful manner to the 

project. 

• The Artist/Artist’s team may engage in detailed research into the context of the site to build a relevant and 

authentic contribution to the new place with prior consultation and permission of the SEPA Stakeholder 

Relations & Communications team.  

• The Artist/Artist’s team’s work will be underpinned by establishing effective and creative consultation with 

various specialists and local communities as required. 

• Where required, commissioned Artist/Artist’s teams will consult with the required stakeholder engagement 

teams to engage with local communities and encourage visitors, workers, and residents to feel a sense of 

ownership towards the artwork(s). Any, and all community engagement will be agreed as part of the wider 

stakeholder engagement programs. 

• The outcome will be formally attributed to the commissioned artist. 

 

Proposed Procurement Method – Expressions 

of Interest 

The project curators, T Projects, are inviting suitably experienced artists to submit expressions of interest to be 

considered for this commission. Expressions of Interest are open from 13th September 2021 – 8th October 2021. 

Applications should be made in via the application form and emailed to Victoria@tprojects.co, no entries will be 

accepted after 8th October 2021. 

  

file:///C:/Users/mdytor/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MKF0VDKH/www/tprojects.co
mailto:Victoria@tprojects.co
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SUMMARY OF THE APPLICATION AND COMMISSION PROCESS 

1. Artists are invited to submit expressions of interest (EOI) in response to this brief 

2. A longlist of applicants will be selected by the project curators, T Projects, to be presented to the project arts 

steering group 

3. The project arts steering group will shortlist four applicants to proceed to concept design phase 

4. Once a shortlisted applicant submits to T Projects a concept design that meets all of the project 

requirements, a fee of $2500 excl. GST will be paid to the shortlisted applicant 

5. Each shortlisted applicant will be required to present their concept design to the project arts steering group  

6. The project arts steering group will select one applicant’s concept design to proceed to final commission. 

7. The selected applicant will enter into a public art commission contract with Laing O’Rourke Australia. 

8. The selected applicant will prepare and deliver a detailed design concept and the final artwork. 

 

SUBMISSION OF EXPRESSIONS OF INTEREST 

EOI submissions will be accepted from 13th September 2021 – 8th October 2021, no entries will be accepted after 

this time. 

Applicants should supply the following information to be considered for this commission 

1. A signed and completed Integrated Art Proposal Application Form, which can be downloaded here.  

2. A statement outlining your artistic practice and why this project is of interest to you. 

3. A CV (including two references preferably from a previous client, commissioner, or curator, related to a 

previous public art commission), maximum 3 pages, include details of experience delivering projects of a 

similar scale, budget, and technical complexity 

4. Provide up to ten (10) images of your relevant previous work, and/or links to websites showcasing your work  

 

**Artists are specifically instructed not to submit any form of draft concepts. Please only submit the various items 

listed above, any additional images or text submitted that is in addition to the requested information will not be 

reviewed** 

 

  

http://www.tprojects.co/
http://www.tprojects.co/
https://netorgft3261768-my.sharepoint.com/personal/victoria_tprojects_co/Documents/T%20Projects/Clients/Clients%20Australia/LXRP/SEPA/Manchester%20Road%20&%20Maroondah%20Highway/Final%20EOI%20docs/Integrated%20Art%20Proposal%20-%20Lilydale%20EOI%20application.docx
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LONGLISTING  

The project curators, T Projects, will longlist applicants based on the following criteria 

• Evidence of quality and artistic merit of work to date  

• Potential to create an innovative response to the brief  

• Relevant experience of similar scale projects/budgets  

• Understanding and experience working in multidisciplinary teams on complex screen-based projects 

 

SHORTLISTING 

The SEPA Art Steering Committee will then assess the longlisted potential artists based on the presentation of previous 

work, delivered by the project curators on behalf of the artists, considering the calibre and quality of previous work 

and how their creative approach and artistic practice could be applied in an innovative and relevant manner within 

the project. Based on this assessment the Committee will select a shortlist of four artists, who offer a range of creative 

approaches, to proceed to concept design stage.  

Four shortlisted applicants will be invited to develop concept designs, before final selection will be made. Refer to 
schedule 

 

CONCEPT PROPOSAL PHASE 

The four shortlisted artists will each receive $2500 excl. GST to create a concept design and present these to SEPA Art 

Steering Committee. 

 

CONCEPT DESIGN PROGRESS REPORTING 

Concept progress reports must be submitted on or before 22nd November and include the following: 

• Concept development update: Written response outlining concept under development and how it responds 

to this Integrated Art Proposal. 

• In progress concept visualisations: Visualisations may include renders, CGI imagery, photography, moving 

image or other media that can assist to visualise concept. 

Concept Progress Reports are to be submitted to victoria@tprojects.co. The project curators will work closely with the 

artists to support them during the concept development period and may request further clarification on any aspects 

of the proposals which are not clear at any time during this phase. 

http://www.tprojects.co/
mailto:victoria@tprojects.co.%20ADD
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CONCEPT DESIGN DELIVERABLES 

To be submitted in advance of the scheduled presentation to victoria@tprojects.co and should include the following:  

• Concept overview and response to Integrated Art Proposal: A written response describing the concept and 

how it responds to this Integrated Art Proposal. 

• Visualisations: Visualisations may include renders, CGI imagery, photography, moving image, VR/AR or other 

media to visualise the concept proposed. 

• Detailed budget: Detailed budget including: 

- Artist’s Fees 

- Any other related costs including consultancy fees or technical specialists required to realise the project. 

NB it is important to supply full details of all technical support services and the costs of these. SEPA would request 

that artists source a minimum of two technical support services and include fee quotes from both in the concept 

submission. 

PRESENTATION - Artists will be given 30 minutes to present an online summary of their submission and their 

concept designs to the SEPA Art Steering Committee. This will include time for questions and answers. A copy of the 

concept design submission and presentation must be submitted two full working days before the presentation to 

victoria@tprojects.co. 

CONCEPT PROPOSAL EVALUATION & SELECTION PHASE  

The SEPA Art Steering Committee will select a preferred artist who they will recommended to LXRP for endorsement. 

If endorsed, that artist will be contracted to deliver the proposed integrated art concept design. 

 

  

mailto:victoria@tprojects.co
mailto:victoria@tprojects.co
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South Eastern Program Alliance Art Steering 

Committee 

The SEPA Art Steering Committee will include the following representatives 

LXRP      - Lisa Dunlop, Manager Urban Design and Urban Planning 

       - Andrew Roberts, LXRP Arts Commissioning Lead 

LXRP – SEPA Rep - Len Dalli, Senior Project Manager  

LXRP Urban Design Advisory Panel   - Mark Skiba – Senior Landscape Architect & Urban Designer 

Yarra Ranges Shire Council    - Jenny Davies, Acting Manager Creative Communities 

SEPA Architecture / Landscape Design Team  - Simon Knott – Project Architect 

SEPA Project Curator    - Victoria Jones (chair) 

SEPA Engineering Manager    - Marisa Dytor, Station Engineering Manager 

 

The SEPA Art Steering Committee will be responsible for: 

• Reviewing and endorsing all integrated arts documentation and processes 

• Selection of shortlisted artists to develop concept designs 

• Evaluation of artistic concepts and selection of preferred artist to be recommended to LXRP  

 

Once the Art Steering Committee has made its recommendation, the outcome will be presented to LXRP Program 

Director Steve Brown, for endorsement.  

If required by the Program Director, subsequent approvals will be obtained before progressing.  

NB – It is important to note that as part of its project governance, LXRP reserves the right to make the final decision 

on any integrated artwork commissioning. 
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Concept Proposal Evaluation & Selection 

The SEPA Art Steering Committee will select a preferred artist who will be recommend to LXRP to be commissioned. 

If LXRP endorse the recommendation made, the selected artist will be contracted to deliver the proposed integrated 

art concept design. 

Evaluation of Concept Designs will be based on the following criteria, in accordance with the LRXP Integrated Art 

Guidelines v3 

Criteria Weighting Scoring Guidance 

Weighted criteria 

Meets original 
scope 

Contribution to 
the local area 

Proposed concept has consideration of and 
responds to the project objectives and brief 

Appropriateness to context and/or proposed 
integration with the overall urban design concept. 

Relationship to the local community, contribution 
to a strong sense of place and enhancement of the 
public space. 

The response of the artwork to any relevant 
planning, heritage or environmental policies and 
any relevant local urban design guidelines or 
public art strategies. 

35% Art selection committee 
members score individually 
based on concept design 

Artistic merit Artistic merit of the artwork 

Provides visual interest within the space. 

Provides for an engaging experience for people 
using the space. 

25% Art selection committee 
members score individually 
based on concept design 

Durability, 
installation and 
ongoing 
maintenance 

Durability of materials, ongoing maintenance 
requirements and projected maintenance costs. 

There are no structural or safety impacts as a 
result of the artwork or enabling works 

25% Art selection committee 
members score individually 
based on concept design 
and information provided 
by artist 

Experience and 
capability 

Calibre and quality of portfolio of previous work. 

Experience delivering similar public art projects 
and demonstrated ability to execute proposed 
concepts. 

Proven ability to interpret a scope of work and 
meet deadlines 

15% Art selection committee 
members score individually 
based on information 
provided by artist or Art 
Curator 
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Proven ability to work collaboratively with other 
creative design and engineering disciplines. 

Non-weighted criteria 

Budget The proposed budget for completion and 
installation of the artwork, including artist fees, 
materials, fabrication, installation and lighting and 
the anticipated ongoing maintenance implications. 

Yes or No Art Curator and Alliance 
review budget to ensure it 
meets the requirements 
and is feasible 

Timeframes Design and installation are achievable within the 
available timeframe. 

Artist is available to deliver project within the 
timeframe. 

Yes or No Art Curator and Alliance 
review budget to ensure it 
meets the requirements 
and is feasible 

 

Content Requirements & Considerations 

As a general guide, artworks which could be visible to train drivers and could potentially cause conflict with their 

normal duties of reading lineside signals, should: 

a) not include high percentages of red, green, yellow, or purple. The use of these colours as a very low 

percentage of the overall artwork displayed on the screens may be possible, subject to a Risk Assessment, 

once an example of the artwork can be incorporated into the 3D modelling and distributed to the MTM 

Operational Safety team for review & comment. The 3D modelling will need to display screens from a train 

driver’s “in cab” perspective whilst moving along the tracks in both directions. 

b) avoid rapid changes of any images displayed. 

 

The facades which need to consider these restrictions are:  

-   North facing screen at Lilydale - faces trains going from sidings to station platform 

-   South facing screen at Lilydale - faces oncoming trains. 

For reference: 

•   LED screens will be 'anti-glare' 

•   Screen intensity of perpendicular screens will be as low as possible 

Disclaimer: Confirmed screen supplier to provide all other technical requirements for the artist’s content including file 

format, method of installation etc subject to detail design process and engagement with supplier. 
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Budgets 

CONCEPT DESIGN FEES 

Shortlisted artists will each be paid a concept design fee of $2500 which will include development and submission of 

their concept design in response to this Integrated Art Proposal, attending design team briefings, community 

consultations, workshops, and the presentation of their concepts to the SEPA Art Steering Committee and any other 

time required to deliver their concept. 

 

COMMISSION BUDGET 

The total budget for Maroondah Highway, Lilydale integrated art commission is $150,000. This budget is to cover the 

following: 

• Artists fees (inclusive of superannuation) – includes all time required to complete the commission, 

meetings etc 

• Visualisations 

• Content creation costs  

• Installation costs (NB commission is anticipated to be plug and play) 

• All associated documentation required 

• Professional advice and services (such as media production specialists and legal representatives) 

specifically required by the artist for the art commission 

• Insurances 

• All contingencies and miscellaneous costs 
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Maintenance 

The managing authority for the artwork design content will be the Department of Transport, and maintenance of the 

screens will be Metro Trains Melbourne. 

Artworks must comply with the following maintenance guidelines:  

• The commissioned artwork must not impact on the safe operation of the adjacent rail or road network or 

any Shared Use Path, nor negatively impact on the amenity of any nearby residents. 

• Artworks should not block essential sightlines, distract, or create any diversion that could impact public 

safety. 

• Artworks should be easy to clean and maintain and must not interfere with, interrupt, or impair general 

maintenance and cleaning. 

• Any power and/or data required by artworks will be on a non-essential supply. 

• Repairs or replacement requirements – prior agreements must be reached regarding the repair or 

replacement of artworks or components of the artworks where applicable. 

• Artworks and all associated equipment are required to have a maintenance schedule and an agreed life 

expectancy as required by the project. 

• At the commencement of each commission the anticipated life and warranties for the work are to be agreed 

with the artist and screen suppliers. 

A maintenance schedule is to be supplied by the commissioned artist which must include:  

• Site location and curatorial description of artwork 

• Dimensions 

• Installation details 

• Technical information and replacement information where appropriate 

• Contact Details for artist and all technical advisors 

 

The required appropriate agreements should be in place at the earliest possible time, detailing all roles and 

responsibilities in relation to maintenance and management of the artwork. 
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Contracts 

All applicants are required to complete and sign the Integrated Art Proposal Application Form, which can be 

downloaded here. The signing of this Form indicates that the Applicant has entered into a contract with Laing 

O’Rourke.   

The selected Applicant will enter into a public art commission contract covering the terms of the Detailed Design and 

the Final Artwork by Laing O’Rourke Australia to deliver the preferred concept design. 

Title and Ownership 

The managing authority for the artwork design content will be the Department of Transport. 

Title in the final artwork will not pass until: 

• The final artwork has been accepted by LXRP 

• all payments due to the Artist have been made 

Intellectual Property Rights in Artwork 

For the purposes of this section, “Intellectual Property Rights” means all current and future intellectual property and 

proprietary rights (whether registered or unregistered), including: 

• copyrights, including moral rights and performers rights 

• registered and unregistered trade or service marks 

• any right to have information kept confidential 

• registered patents 

 

The Developed Material (including but not limited to the Preliminary Design, the Developed Design, and the Final 

Artwork) must be original to the Applicant, or otherwise if the Developed Material includes pre-existing Intellectual 

Property Rights, or Intellectual Property Rights authored or owned by a third-party, that the Applicant has arranged 

https://netorgft3261768-my.sharepoint.com/personal/victoria_tprojects_co/Documents/T%20Projects/Clients/Clients%20Australia/LXRP/SEPA/Manchester%20Road%20&%20Maroondah%20Highway/Final%20EOI%20docs/Integrated%20Art%20Proposal%20-%20Lilydale%20EOI%20application.docx
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in writing for all rights and permissions necessary to use the Intellectual Property Rights as contemplated by this brief, 

including, but not limited to, the granting of the licence to LXRP provided below. 

The Applicant grants LXRP an exclusive, worldwide, royalty free, and irrevocable licence to use, reproduce and adapt 

the Developed Material (including but not limited to the Concept Design, the Developed Design, and the Final Artwork) 

for the purposes of: 

• displaying the Final Artwork  

• generally promoting the Design or LXRP using images of the  

• publishing reproductions of the Design for the purposes of the Project and/or the LXRP’s business purposes; 

and 

• use in any financial and annual reports, presentations, website, and marketing materials of the LXRP 

The Applicant must not grant anyone other than LXRP a licence to use the Developed Material, nor assign the 

Intellectual Property Rights in the Developed Material to anyone other than LXRP, without the express permission of 

LXRP. The only exception to this would be where the Applicant’s submission is not accepted, or the Applicant’s 

submission is longlisted but then not accepted to proceed, or the Applicant’s submission is shortlisted but then not 

accepted to proceed.  

Copyright/Intellectual Property Rights in materials produced for the Commission will be dealt with in a manner 

consistent with the Whole of Victorian Government Intellectual Property Policy (2012). Accordingly, the Artist will 

retain ownership of the Intellectual Property Rights in the Developed Material produced for the Commission; subject 

to the Artist granting to LXRP the licence explained above.   

 

Documenting of Artwork 

The final artwork will be documented by still and moving image by SEPA. Images will be shared with the Artist. The 

sharing of documentary images and select information concerning the commission with third party organisations for 

presentations, education or academic purposes, knowledge sharing, or archiving, will be at the discretion of LXRP. 

Appropriate consent forms will be provided with parental consent sought for any imagery of children under the age 

of 16. 
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Crediting of Artwork 

In all instances, LXRP will aim to correctly credit the Artist as the creator of the artwork in a reasonably prominent 

position near the artwork. The Artist should indicate to LXRP how they wish to be credited. 

If the artwork involves the use of any Indigenous cultural intellectual property, LXRP will display acknowledgement in 

a reasonably prominent position near the installed art/design work which identifies the appropriate custodial interest 

and permitted use. 

Suggested Wider Community Engagement 

Activities 

As part of the commitment to achieving the best possible outcome for all the surrounding communities and to 

promote pride in placemaking activities, SEPA will work within the planned community engagement programs to 

update the surrounding communities regarding the artwork commissions as they progress.    

 

Social Media 

All Artists should be aware that the concept designs and preferred artwork may be shared on the LXRP web pages and 

social media channels. LXRP are not responsible for any reposting of images outside channels associated with the 

Project. Where practical, the Project will endeavour to appropriately tag and credit images of the artwork.  

 

Publicity and Media Responsibilities 

Artists must not directly or indirectly share details of the commission, including via media or social media, without 

prior written approval from LXRP. Artists should be willing to participate in media, social media, and events to promote 

their work in context of the Project, as required by LXRP. Appropriate media support and training can be provided if 

deemed necessary. 

https://levelcrossings.vic.gov.au/
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Confidentiality Requirements 

Artists (including all their employees, agents, and advisers) will 

• Use and reproduce Confidential Information only to perform their obligations under the engagement  

• Not disclose or otherwise make available Confidential Information other than to personnel who have a need 

to know the information to enable the Artist/Artist teams to perform its obligations under this Agreement. 

• All Confidential Information will remain the property of LXRP and all copies or other records containing the 

Confidential Information (or any part of it) must be returned by the Artist/Artist teams to LXRP on 

termination or expiry of this Agreement. 

• Artists acknowledge that LXRP will be entitled (in addition to any other remedy it may have) to seek an 

injunction or other equitable relief with respect to any actual or threatened breach by the Artist/Artist team 

of this requirement and without the need on the part of LXRP to prove any special damage. 

 

Further Information 

This document has been prepared by Project Curators  T Projects on behalf of the South Eastern Program Alliance. T 

Projects are creative and cultural consultants and curators, integrating permanent public art into complex, built 

environments based in Melbourne. They are, on behalf of South Eastern Program Alliance, advising on the 

procurement and delivery of integrated art commissioning for the Lilydale station, Maroondah Highway Level Crossing 

Removal Project. 

While T Projects use all reasonable attempts to ensure the accuracy and completeness of the information in the 

document, to the extent permitted by law, T Projects makes no warranty regarding the information in this document.  

T Projects may, from time to time and without notice, change or add to this document or the information described 

in it. However, T Projects does not undertake to keep all or any readers and Applicants informed of updates to this 

document. T Projects are not liable to any readers or Applicants if there are errors in this document or if the 

information in this document is not up-to-date. 

 

  

http://www.tprojects.co/
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Schedule 

1.  
EOI submission period 13th September 2021 – 8th October 

2021 

2.  
Longlist assessment 11th October – 15th October 

3.  
Steering Committee Meeting 1 of 2 

- Art Commission Brief signed off 

- Artist longlist presented; 4 shortlisted artists selected 

Friday 15th October 

4.  
Shortlisted artists briefed Week commencing 1st November 

5.  
Concept development period From 8th November – 10th 

December 

6.  
Project curators check in, Concept Proposal Progress Report due.  22nd November 

7.  
Steering Committee Meeting 2 of 2, Concepts and artist presentations, 

preferred artist recommendation reached 

Week commencing 17th January 

2022 

8.  
Approval from Project Owner and any further approvals required for the 

preferred Artist and Concept 

Expected week commencing 14th 

February 2022 

9.  
Artist contracted Between 21st February and 18th 

March 2022 

10.  
Detailed design development Between 21st March and 29th April 

2022 

11.  
Installation & Commissioning of screens Week commencing 4th July 2022 
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Glossary & Acronyms  

Integrated Art Proposal formal document that provides relevant information about the art commission, 

including the vision, direction, scope. This document forms the basis of scope 

and contributes to the agreement for the appointment of the artist 

Criteria  guide for all parties involved in procurement to make reasonable judgements 

Collaborate/collaboration  in a way that is produced by or involves two or more parties working together 

Concept     abstract idea, plan, or intention 

Decommissioning    artwork is removed or is at the end of its intended lifespan 

Integrated art artwork placed firmly and deeply in a surrounding mass, implanted so that it 

becomes ingrained within a particular context 

Fabrication    the action or process of manufacturing or creating something 

Infrastructure  the basic physical and organisational structures and facilities (e.g., buildings, 

roads, power supplies) needed for the operation of a society or enterprise. 

LXRP     Level Crossing Removal Project 

Principles  a fundamental truth or proposition that serves as the foundation for a system of 

belief or behaviour or for a chain of reasoning. 

SEPA             South Eastern Program Alliance 

References 

LXRP webpages https://levelcrossings.vic.gov.au/projects/maroondah-highway-lilydale 
LXRA Urban Design Framework (UDF) 

‘Plan Melbourne 2017-2050’        

The Transport Integration Act 2010 

 

 

https://levelcrossings.vic.gov.au/projects/maroondah-highway-lilydale
https://levelcrossings.vic.gov.au/__data/assets/pdf_file/0018/308412/Urban-Design-Framework.pdf
https://www.planning.vic.gov.au/policy-and-strategy/planning-for-melbourne/plan-melbourne
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/f932b66241ecf1b7ca256e92000e23be/800014F6404488AACA2576DA000E3354/$FILE/10-006a.pdf
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Appendix A.  - Level Crossing Removal Project 

Integrated Arts Guidelines (v3) 
 

 


